Generation Next Contractor Round Table

1. In your experience as a contractor, can you think of an issue, or business policy that you would have done differently or do currently handle differently based on what you know now?  This could be employee relations, coaching, team building, customer conflict, or 
contract dispute?
    
2. Is your company diversifying your installation capabilities or are you still a primary masonry installation company?  If you are diversifying, what have you found to work for you and what have you not?  Is there an install method you feel complements masonry well?

3. Does your company rent or purchase equipment?  Do you mix what you do?  If so, what have has led you to rent versus own and vice versa?  

4. As an individual, what is the number 1 thing you gain from attending MCAA events?  Is the benefit the same for mid-year versus the convention?

5. As a company what is the number 1 thing your company gains from participating in MCAA events?  Is the benefit different from the convention versus Mid-year?

6. Do you involve other employees in your equipment decision buying?  If so, who do you involve and what do you hope to gain from their knowledge?

7. Are there materials you would be interested in learning more about adding to your company portfolio?

8. Does the MCAA meeting schedule have an effect on class decisions or attendance at the convention?  If so, what day would be better for you?

